Carﬁl;ridgei-’i"?"l"f FY 2015 CoC Program Competition

Process for Project Review, Reallocation, Selection & Ranking

Overview

This year's CoC Program Competition requires more intensive strategic resource allocation than has been
necessary in past competitions. Specifically, this year HUD requires that 15% of the CoC's Annual Renewal
Demand (ARD) be ranked in Tier 2 (compared to just 2-5% in past competitions). Additionally, HUD is offering
CoC's an opportunity to apply for expansion funding for certain project types that would require reallocation
from renewal projects and/or increases to the amount of funding ranked in Tier 2.

Cambridge Annual Renewal Demand (ARD): $3,719,124
Tier 1: 85% of ARD $3,161,255
Tier 2: 15% of ARD ($557,868) + PH Bonus Amount ($557,868)t $557,868 to $1,115,738

Expansion Funding Available in FY 2015 CoC Competition
This year's competition offers CoC's an opportunity to apply for the following funding types, each of which may
not be available options in future years:

1. Expansion funding for a Coordinated Access system, a requirement of the CoC and ESG Programs that
necessitates significant shifts in current CoC operations related to assessing and prioritizing clients for
limited housing and resources. Current funding for Coordinated Access is not sufficient to fully
implement and staff a Coordinated Access system for Cambridge. Additional funding for Coordinated
Access must be through reallocation (moving funding from existing projects).

2. Expansion funding for the CoC’'s Homeless Management Information System (HMIS), which is currently
funded at $20,230 per year. Current funding level is not sufficient to meet changing needs of HMIS for
system level performance measurement. Additional funding for HMIS must be through reallocation.

3. Permanent Housing project(s) may be created through either the Permanent Housing Bonus or through
reallocation. The Cambridge CoC may apply for $557,868 in Bonus funds, but any Bonus projects must
be ranked and would therefore increase the amount of funding that must be in Tier 2 (up to $1,115,738 in
Tier 2 if the full Bonus amount is applied for).

In the 2015 NOFA, HUD clearly indicates that CoC’s must complete a comprehensive review of projects to
determine whether or not funds should be reallocated, and the extent to which each project is still necessary
and addresses the policy priorities listed in the NOFA.

Process for Project Review, Reallocation, Selection & Ranking

To make the difficult strategic resource allocation decisions required for the FY 2015 CoC Program Competition,
the Cambridge CoC will utilize the following process, designed to be inclusive, fair and transparent. To be
considered for funding in the 2015 Cambridge CoC competition, projects must submit application materials as
instructed in the Renewal Project Application and/or in the Permanent Housing Bonus request for proposals.

The CoC Board's Evaluation Panel is responsible for making the decisions related to reallocation, ranking, and
placing renewal and new projects into Tier 1 or Tier 2. The process relies on several different components, which
are defined below the process table.

! The amount of funding that must be ranked in Tier 2 is a range that depends on how much, if any, Permanent
Housing (PH) Bonus funds are included in the CoC's application. PH Bonus project(s) included in the CoC's application
to HUD must be ranked with all other renewal projects, which means that if the CoC applies for the Bonus funding,
the amount of funding that must be ranked in Tier 2 increases accordingly. Permanent Housing Bonus projects do not
need to be ranked in Tier 2. For example, if the CoC applies for a $300,000 Bonus project and ranks it in Tier 1, then
$300,000 in renewal funds would be displaced into Tier 2. If the CoC does not apply for a Bonus project, then the
amount of funding that must be placed in Tier 2 remains at 15% of the Annual Renewal Demand, $557,868.


http://cambridgecoc.org/2015/10/02/fy-2015-permanent-housing-bonus-project-request-for-proposals/

g
i | w

|

2

Cambridge & FY 2015 CoC Program Competition

Process for Project Review, Reallocation, Selection & Ranking

Table 1 Process for Project Review, Reallocation, Selection & Ranking

CoC Feedback & Project Applications

1| Active CoC members submit Ranking & Priorities Recommendations Survey form October 20
2 | Project subrecipients submit Renewal Application to CoC staff October 21
3 New project applicants submit proposals to CoC Staff; October 23
CoC staff forwards proposals to the CoC Board's Evaluation Panel
Project Scoring & Reallocation Assessment
4 | CoC staff score each renewal project October 27
5 | CoC staff complete Reallocation Assessments for each renewal project October 27
6 | CoC'’s Evaluation Panel scores each proposal for new Permanent Housing projects October 26-30
Project Selection, Ranking & Tiering
CoC's Evaluation Panel meets to make the final project selection, reallocation and
ranking decisions for both renewal and new projects. When making the decisions, the
. . : . . S Week of
7 | Panel will consider: Project Scores, Reallocation Assessments, CoC Ranking & Priorities October 26
Recommendations, and HUD's project and tier selection procedures as outlined in the
NOFA.
8 CoC st_af_f post project rankings, amounts and tiers to website, and notify project November 4
subrecipients.
9 | CoC staff submit Priority Listing as part of the CoC’s Consolidated Application to HUD November 20

Several components will be considered as part of the Evaluation Panel's final reallocation, ranking and tiering
decisions:

Renewal Project Score:

Each renewal project will be assigned a score based on objective criteria that utilize performance data as
documented on the most recently submitted Annual Performance Report, and project capacity information
(meeting reporting deadlines, leverage requirements, etc.). The scoring criteria are listed in the NOFA Overview &
Application Process document, and included for reference at the end of this document. Project scores alone will
not determine a renewal project’s rank or tier.

New Project Score:

Each new project application will be assigned a score by the Evaluation Panel based on the criteria listed in the
Permanent Housing Bonus request for proposals, and included for reference at the end of this document. The
Evaluation Panel will use project scores to determine which project(s) will be selected for inclusion in the CoC's
application to HUD, but scores alone will not determine a new project’s rank or tier.


http://cambridgecoc.org/2015/10/02/fy-2015-continuum-of-care-program-competiton/
http://cambridgecoc.org/2015/10/02/fy-2015-continuum-of-care-program-competiton/
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Reallocation Assessment:

Each renewal project will be assessed by CoC staff to determine if reallocation should be considered, and to
determine a reallocation amount for consideration by the Board’s Evaluation Panel. CoC staff will assess each
renewal project using the following questions:

1. Has the project had significant recaptures in the past two completed grant cycles? If so, what amounts
have been recaptured?

2. Would the project have capacity to continue operations (at the same or a reduced level) with a decreased
CoC award?

3. Do CoC survey results related to funding priorities and CoC service needs indicate that this project type
should be considered for reallocation?

4. What are the projects’ contributions toward CoC progress in meeting HUD's Policy Priorities (taken from
Renewal Application)?

Completed Reallocation Assessments will be provided to the Evaluation Panel to inform decision-making related
to reallocation.

CoC Ranking & Priorities Recommendations:

Active members of the CoC (organizations and individuals who have been present at 50% or more of CoC
meetings in the past 12 months; each organization will be allowed to submit 1 response) will respond to a survey
to indicate preferences related to funding priorities, reallocation, and ranking strategy. Results from the survey
will be compiled and presented to the CoC Board's Evaluation Panel to consider as part of their project
reallocation, ranking and tiering decision-making process. The survey will be distributed to active CoC members
on October 9, and must be completed by October 20.

Competition Resources

Cambridge CoC NOFA Overview and Application Process
http://cambridgecoc.org/2015/10/02/fy-2015-continuum-of-care-program-competiton/

Cambridge Permanent Housing Bonus Project Information
http://cambridgecoc.org/2015/10/02/fy-2015-permanent-housing-bonus-project-request-for-proposals/

HUD's FY 2015 NOFA Competition Page
https://www.hudexchange.info/e-snaps/fy-2015-coc-program-nofa-coc-program-competition/

United States Interagency Council on Homelessness (Federal Strategic Plan Goals and NOFA Resources)
http://usich.gov/usich_resources/coc-resources/

National Alliance to End Homelessness NOFA Resources
http://www.endhomelessness.org/library/entry/2015-continuum-of-care-nofa-resources

Please contact your Grant Manager or Liz Mengers with any questions about the 2015 Cambridge CoC
competition.


http://cambridgecoc.org/2015/10/02/fy-2015-continuum-of-care-program-competiton/
http://cambridgecoc.org/2015/10/02/fy-2015-permanent-housing-bonus-project-request-for-proposals/
https://www.hudexchange.info/e-snaps/fy-2015-coc-program-nofa-coc-program-competition/
http://usich.gov/usich_resources/coc-resources/
http://www.endhomelessness.org/library/entry/2015-continuum-of-care-nofa-resources
mailto:emengers@cambridgema.gov
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Process for Project Review, Reallocation, Selection & Ranking Renewal Project Scoring Criteria

Project Scores

As in past years, HUD requires that CoCs score projects based on performance data related to client outcomes and
grant compliance.? The Cambridge CoC will use the scoring criteria recommended by the CoC’'s Homeless Services
Planning Committee (HSPC) during the 2013 competition and adopted by the CoC Board’s Evaluation Panel during
the 2014 competition. Each renewal project will be scored based on data from their most recently completed
operating year (Annual Performance Reports submitted between October 1, 2014 and September 30, 2015). New
projects applying for funds through the Permanent Housing Bonus competition will be scored according to the
criteria described in the RFP.

Renewal Projeccoring Categories Data PSH| TH | SSO Street M.ax
source Outreach | points
Client Impact 40
5 — — . .
At least 80% of participants remain in permansoising for at least six APR X 20
months
At Iegst 70% of participants in transitional housing move into permane APR X 20
housing
Program ach!eved Housing Stability goal as set in Project Application APR X X 20
Target % varies
At least 20% of participants receive mainstream benefits at program ¢ APR X X X X 20
Meeting community need 45
Averagedaily bed utilization is at least 90% APR X X 15
- 3 .
Averggg number of persons served is at least 100% of target set in Pi APR X X 15
Application (5A, 5B)
Beds dedicated to chronically homeless HIC X 30
Project capacity 25
HMIS shows that for each of thimiversaData Elements 0Q7 of the
APRIess than ten percent of participants are missing valuésve APR X X X X 10
DK/Refused responses
Reporting requirements renewal application materials submitted on DHSP X X X X 5
time; HIC/PIT data submitted on time records
Project secures leverage totaling 150% of its funding request reDclgde X X X X 5
. DHSP
Expenditures-actual vs. contracted X X X X 5
records
Timely b'"”.]g Will be scored in futureompetitions.
Cost effectiveness
Total 110 | 80 | 80 80

2 Note that project scores alone will not determine a project's rank or tier. The CoC Board's Evaluation Panel is responsible for
making the final ranking and tiering decisions, and will consider project scores, recommendations from the CoC, and other factors
related to HUD's Policy Priorities and CoC Performance when making the ranking determination.

3 Please note that in past years HMIS Data Quality was scored based on Form 4C of the Project Application. Since HUD has
removed this form for the 2015 competition, Data Quality will be assessed using the most recently submitted APR.
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Appendix B -

New Project Scoring Criteria

Component

Does not
satisfy
(0 points)

Partly
satisfies
(6 points)

Substantially
satisfies
(8 points)

Fully
satisfies
(10 points)

Total

Project concept;
Proposal narrative clearly describes a feasible concept for g
PSH project serving 100% CH individuals thaseliict
participants from a unified, prioritized list of CH individuals i
the CoCor for a RRH project that will rapidly house
households (indiiduals, families, unaccompanied youth,
and/or persons fleeing domestic violence) identified through
coordinated assessment proceggoposal demonstrates
willingness to collaborate with other sub recipients and/or
partnerson this project; includes progn or promising
practices; and includes proposed client outcomes that will
AYLINE @S (0 K S-leveprogiess téward ine®tifig
Federal Strategic Plan goals.

Project design and activities

Housing First proposal indicates a clear commitment to
Housing First program design and includeguired
assurances related to screening and termination, and
includesk LILX A OF yi Q&8 SELISNASYO
to a Housing First program.

Coordinated Assessment and Prioritizing Highest Need
Clientsg proposal demonstrates strong commitment to
piloting these new CoC requirements, and indicates
willingness to work with the broad range of CoC partner
necessary for successful implementation.

Mainstream Servicesproposal clearly explains how
program participants will be enrolled in Medicaid and
other services; and a description of Medicéiidanced
services included in the program.

Coordination and Linkagesproposal clearlyglescribes
how applicant will partner with landlords, other service
providers, and other relevant partners to optimize
outcomes for clients.

Budget detailg
Budget request is reasonable and appropriate, items align v
project activities; costs aneithin funding guidelines; and
demonstrdes plan for match and leverage.

Quialifications ¢

Proposal clearly describéise experience and capacity of
the project applicant as it relates to carrying out the
activities of the project

Applicationg
Proposal narrative clearly and completely addresses each @

the items outlined in the RFP.

Total Score (80 points possible)




